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CYFARFOD PENDERFYNIADAU ARWEINYDD Y CYNGOR

DYDD Mercher, 2 Medi 2020

YN BRESENNOL: Y Cynghorydd: E. Dole (Aelod o’r Bwrdd Gweithredol).

Roedd y swyddogion canlynol yn bresennol:
M. Bull, Rheolwr Rhanbarthol - Datblygu Economaidd;
L. Alvarez, Swyddog y Biwro;
A. Nicholas, Swyddog Adfywio Gwledig;
M.S. Davies, Swyddog Gwasanaethau Democrataidd.

Rhith-Gyfarfod: 2.00yp  - 2.40 yp

1. DATGANIADAU O FUDDIANNAU PERSONOL
Ni ddatganwyd unrhyw fuddiannau personol.

2. COFNOD PENDERFYNIADAU - 5ED AWST 2020

PENDERFYNWYD llofnodi bod Cofnod Penderfyniadau'r cyfarfod a 
gynhaliwyd ar 5 Awst 2020 yn gofnod cywir.

3. CRONFA ADFER CANOL TREFI - TARGEDU BUDDSODDIAD MEWN 
ADFYWIO
Rhoddodd yr Aelod o'r Bwrdd Gweithredol ystyriaeth i adroddiad ar Lywodraeth 
Cymru yn codi rhai o'i chyfyngiadau Covid-19 ar gyfer busnesau manwerthu a 
hamdden a lletygarwch nad ydynt yn hanfodol, lle'r oedd nifer o fusnesau yng 
nghanol trefi ledled y sir yn wynebu'r heriau o ailagor a gweithredu busnesau o 
fewn cyfyngiadau canllawiau diwygiedig y llywodraeth. Er mwyn cefnogi'r prif 
fusnesau hynny yng nghanol trefi ar draws Sir Gaerfyrddin, roedd Llywodraeth 
Cymru, yn dilyn lobïo, wedi cymeradwyo cais rhanbarthol gan Grŵp Targedu 
Buddsoddiad mewn Adfywio (TRI) De-orllewin Cymru, drwy'r partner corff 
arweiniol (Abertawe), i ganiatáu brigdorri dyraniadau TRI i gefnogi adferiad canol 
trefi. Fel rhan o'r cais hwnnw, cynghorwyd Sir Gaerfyrddin y gellid brigdorri £75k o'i 
ddyraniad i gefnogi rhoi dyraniad tybiannol o £25k fesul tref ar gyfer canol tair prif 
dref y sir (Rhydaman, Caerfyrddin a Llanelli). 

Wedyn rhoddodd yr Aelod o'r Bwrdd Gweithredol ystyriaeth i 
baramedrau/canllawiau a phrosesau'r cynllun a sut y byddai'n gweithio. Os caiff y 
cynllun ei fabwysiadu, y llwybrau darparu a ffefrir i sicrhau'r gwerth gorau am 
arian, tra'n sicrhau perchnogaeth/cefnogaeth leol/rheolaeth leol, cyflawniad  
amserol a rhoi ymyriad cydgysylltiedig i bob un o'r trefi fyddai:

Caerfyrddin – Cais ar y Cyd yn cael ei ddatblygu rhwng Cyngor Tref Caerfyrddin a 
Chais Caerfyrddin;

Llanelli - Cais ar y Cyd rhwng Cyngor Tref Llanelli a Chais Llanelli 

Rhydaman – Cais cyflawni uniongyrchol yn cael ei ddatblygu gan Gyngor Sir 
Caerfyrddin ar y cyd â Chyngor Tref Rhydaman a thasglu i'w gyflwyno naill ai gan 
Gyngor Sir Caerfyrddin neu gyfuniad o Gyngor Sir Caerfyrddin a Chyngor Tref 
Rhydaman.
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Oherwydd bod brys i gyflawni, ar ôl cael cymeradwyaeth y Panel Economaidd, 
byddai angen ystyried a ddylid caniatáu i ymgeiswyr fwrw ymlaen â phrosiectau tra 
cheisid cymeradwyaeth wleidyddol ffurfiol. 

PENDERFYNWYD 
3.1 derbyn cynnig Llywodraeth Cymru i frigdorri £75k o ddyraniad 

cyllid TRI i ddarparu Cronfa Adfer yng Nghanol y Prif Drefi;
3.2 cytuno ar y prosesau a'r ffurflenni arfaethedig i'w defnyddio i 

ddarparu'r gronfa; 
3.3 cytuno ar y llwybrau a ffefrir ar gyfer darparu;
3.4 caniatáu i gyfranogwyr fwrw ymlaen, ar eu risg eu hunain, â 

chyflawni prosiectau tra cheisid cymeradwyaeth ffurfiol;
3.5 Os bydd yn ofynnol i geisiadau gael eu cyflwyno'n uniongyrchol 

gan Gyngor Sir Caerfyrddin yn cytuno i ariannu'r dyraniad 
cyfalaf gofynnol yn unol â'r gyfradd ymyrraeth ofynnol, byddai 
cyllid ar gael o'r Gronfa Prosiect Strategol Trawsnewid.

4. CRONFA TARGEDU BUDDSODDIAD MEWN ADFYWIO ADFER CANOL TREFI
Rhoddodd yr Aelod o'r Bwrdd Gweithredol ystyriaeth i dri chais am Grant Adfer 
Menter Adfywio wedi'i Thargedu at Ganol Trefi, fel oedd wedi'i nodi yn yr 
adroddiad. 

PENDERFYNWYD bod y ceisiadau canlynol am Grant Adfer Menter Adfywio 
wedi'i Thargedu at Ganol Trefi yn cael eu cymeradwyo yn amodol ar y 
telerau a'r amodau arferol a'r rhai a bennwyd yn yr adroddiad. 

Yr Ymgeisydd Y Dyfarniad
Cyngor Tref Caerfyrddin a Chais 
Caerfyrddin

£25,000.00

Cyngor Tref Rhydaman a Chyngor Sir 
Caerfyrddin

£25,000.00

Ymlaen Llanelli a Chyngor Tref Llanelli £25,000.00

5. CYMORTH ARIANNOL O'R CRONFEYDD GRANTIAU CANLYNOL: CRONFA'R 
DEGWM

PENDERFYNWYD cymeradwyo'r cais canlynol am gymorth o Gronfa'r 
Degwm yn amodol ar y telerau a'r amodau arferol ac ar y rhai a bennwyd yn 
yr adroddiad. 

Cronfa'r Degwm
Cyf. Yr Ymgeisydd Y Dyfarniad
WCF-20-04 San Mihangel a'r Holl Angylion, Rhydaman £2,657.00

6. ADRODDIADAU NAD YDYNT I'W CYHOEDDI

PENDERFYNWYD yn unol â Deddf Llywodraeth Leol 1972, fel y'i diwygiwyd 
gan Orchymyn Llywodraeth Leol (Mynediad at Wybodaeth) (Amrywio) 
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(Cymru) 2007, na fyddai’r eitemau canlynol yn cael eu cyhoeddi, gan fod yr 
adroddiadau'n cynnwys gwybodaeth eithriedig fel y'i diffiniwyd ym 
Mharagraff 14 o Ran 4 o Atodlen 12A i’r Ddeddf.

7. CYMORTH ARIANNOL GAN RAGLEN ARFOR

Ar ôl cymhwyso'r prawf budd y cyhoedd, PENDERFYNWYD yn unol â'r 
Ddeddf y cyfeirir ati yng nghofnod rhif 6 uchod, beidio â rhoi 
cyhoeddusrwydd i gynnwys yr adroddiad gan ei fod yn cynnwys 
gwybodaeth eithriedig yn ymwneud â materion ariannol neu fusnes unrhyw 
berson penodol (gan gynnwys yr Awdurdod sy'n dal y wybodaeth honno) 
(Paragraff 14 o Ran 4 o Atodlen 12A i'r Ddeddf). 

Yr oedd y prawf budd y cyhoedd o ran y mater hwn yn ymwneud â'r ffaith 
fod yr adroddiad yn cynnwys gwybodaeth fanwl am faterion a dyheadau 
busnes ac ariannol yr ymgeiswyr. Yn yr achos hwn, yr oedd y budd i'r 
cyhoedd o ran cynnal yr eithriad o dan Ddeddf 1972 mewn perthynas â'r 
adroddiad hwn yn drech na'r budd i'r cyhoedd o ran datgelu'r wybodaeth, 
gan y byddai datgelu'r wybodaeth yn debygol o roi'r person a'r busnesau a 
enwir yn yr adroddiad dan anfantais annheg mewn perthynas â'u 
cystadleuwyr masnachol.

Bu'r Aelod o'r Bwrdd Gweithredol yn ystyried ceisiadau am gymorth o Gronfa 
ARFOR. 

PENDERFYNWYD cymeradwyo'r ceisiadau canlynol am gymorth o Gronfa 
ARFOR yn amodol ar y telerau a'r amodau arferol ac ar y rhai a bennwyd yn 
yr adroddiad:

Cronfa Grant Rhaglen ARFOR
Cyf. Yr Ymgeisydd Y Dyfarniad
AG4-02 TIQI £20,000.00
AG4-03 Swper Box CIC £15,126.60
AG4-06 Cegin Lean Kitchen Cyf £8,892.00
AG4-07 Pitchfork and Provision £20,000.00
AG4-08 Llaeth Derlwyn £10,844.86
AG4-09 JK Lewis a'i Fab £11,828.39

_______________________________ __________________
AELOD O’R BWRDD GWEITHREDOL DYDDIAD
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CYFARFOD PENDERFYNIADAU'R AELOD O’R BWRDD 
GWEITHREDOL - YR ARWEINYDD

30 MEDI 2020 
Yr Aelod o’r Bwrdd Gweithredol: Portffolio:
Y Cynghorydd Emlyn Dole Arweinydd

ARFOR
Yr argymhellion / penderfyniadau allweddol sydd eu hangen:
Cymeradwyo'r meini prawf cymhwysedd diwygiedig a'r gweithdrefnau arfaethedig ar gyfer 
cyflawni Cronfa Arloesi ARFOR, i gynnwys cyflwyno Llwyddo'n Lleol sy'n targedu pobl ifanc i'w 
cael i fentro i fyd busnes yn yr ardal a dyrannu arian ar gyfer datblygu canolfannau busnes 
gwledig a/neu weithgarwch tebyg i siop 'naid'. 
Y Rhesymau: 
Sicrhau bod cymaint â phosibl o swyddi yn cael eu creu yn y Sir Gaerfyrddin Wledig 
Y Gyfarwyddiaeth
Enw Pennaeth y Gwasanaeth:
Jason Jones
Awdur yr Adroddiad:
Rhian Phillips

Swydd
Pennaeth Adfywio Dros Dro

Rhif Ffôn: 01267 242336
jajones@sirgar.gov.uk

Declaration of Personal Interest (if any): None

Dispensation Granted to Make Decision (if any):
DECISION MADE:

Signed:  
____________________________________________________________DATE:_______
                                                                   LEADER 

The following section will be completed by the Democratic Services Officer in attendance 
at the meeting
Recommendation of Officer adopted YES / NO
Recommendation of the Officer was 
adopted subject to the amendment(s) 
and reason(s) specified:

Reason(s) why the Officer’s 
recommendation was not adopted:
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EXECUTIVE SUMMARY
EXECUTIVE BOARD MEMBER DECISIONS MEETING FOR THE LEADER 

30th September 2020
ARFOR

Background
The aim of the ARFOR programme is to ensure economic growth and prosperity, by enabling 
people to obtain employment opportunities within local communities which will contribute 
towards securing the prosperity of the Welsh language in rural communities.

Led by Gwynedd County Council, the programme will be delivered in Carmarthenshire, 
Gwynedd, Ceredigion and Anglesey with the 4 Local Authorities working in collaboration due 
to their social and cultural similarity.

ARFOR is seeking to promote entrepreneurship, business growth and community resilience 
with a focus on promoting the use of the Welsh language by providing an opportunity for new 
and existing businesses.

ARFOR is a third-party grant scheme, which can include both capital and revenue funding. 
Funding allocation for Carmarthenshire is 456,250. 

To date there have been 17 successful applications, resulting in a total investment of in 
excess of 800k to rural Carmarthenshire including private sector investment. 

Proposed Eligibility Criteria
Due to the need to commit funding by end of the financial year and relatively small 
amount of budget remaining we propose the following changes:

 Due to the level of grant remainin, the maximum grant be reduced to £5,000 with each 
grant award based on up to 60% of the total eligible costs

 Due to current economic climate, applications must as a minimum demonstrate 
existing jobs being safeguarded and/or new jobs being created as a result of ARFOR 
assistance

 Applications will need demonstrate ways in which it will support the sustainability of the 
Welsh language within their proposed project as well as wider community. 
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Application Process
The Arfor fund will be administered as follows:

 Interested applicants will request and application form and submit applications in line 
with the guidance which will be considered by a project panel made up from 
representatives from the Local Action Group – Grŵp Cefn Gwlad, who also administer 
LEADER funding for rural Carmarthenshire. This approach will ensure a more co-
ordinated and joined up approach in the delivery of both programmes.

 Applications meeting the required scoring criteria and benchmarks will proceed for full 
approval via Executive Board meeting. 

 The decision making panel and Council’s Executive Board Member will then assess 
and consider each application following assessment panels scoring. 

Meanwhile Spaces 
Aligned with the recommendations of the Rural Taskforce Moving Rural Carmarthenshire 
forward report as well as initial findings from Economic growth plan development within rural 
market towns, the need for rural business space has been idenitifed to foster business growth 
and entrepreneurialism.

9k of ARFOR budget has been idenitifed for the piloting of business hubs across rural 
Carmarthenshire. Funds idenitifed will be used for costs such as rental costs, purchase of 
suitable equipment and fit out costs for the re-development of under utilised spaces within 
rural market towns. 

Llwyddo’n Lleol 

Allocate 10k of ARFOR budget to target young people to venture into business within rural 
Carmarthenshire.
The proposed eligibility criteria will be as follows;

 Applicants aged between 18-30
 New business to be located within rural Carmarthenshire
 All sectors will be eligible bar agriculture due to fund restrictions
 Successful applicants will receive a financial support up to a maximum of £1000 
 Mentoring support will also be made available to successful applicants 

Recommendations:
1. To approve the revised application & prioritisation process as set out above 
2. Approve the utilisation of 9k of ARFOR budget to pilot the use of un—used spaces 

within rural market towns for business hub/pop up shop activities
3. Approve the utilisation of 10k ARFOR budget for Llwyddo’n Lleol bursary programme 

as set out above 

DETAILED REPORT ATTACHED ? No

Tudalen 9



IMPLICATIONS
I confirm that other than those implications which have been agreed with the appropriate Directors / 
Heads of Service and are referred to in detail below, there are no other implications associated with this 
report :
Signed:                   Jason Jones                                                       Head of Regeneration
Policy and 
Crime & 
Disorder 

Legal Finance ICT Risk 
Management 
Issues 

Organisational 
Development 

Physical 
Assets  

NONE YES YES NONE NONE NONE NONE 
1. Policy

 All applicants will be required to provide a copy of their Welsh Language Policy as part 
of the application process.

 All signage displayed on or in a building supported under the fund will need to be 
displayed bi-lingually.

2. Legal 
 The terms and conditions of grant that will be issued to applicants are being considered 

by CCC legal

 As a condition of grant Legal charges will need to be registered with the land registry on 
all buildings that are supported under the programme

4. Finance  
 The £456,250 capital and revenue funding for third party grant applicants has been 

confirmed by Welsh Government in their grant offer letter of July 2019. 

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below
Signed:      Jason Jones Head of Regeneration  

1. Scrutiny Committee N/A
2.Local Member(s)  N/A
3.Community / Town Council N/A
4.Relevant Partners  N/A
5.Staff Side Representatives and other Organisations  N/A

Section 100D Local Government Act, 1972 – Access to Information
List of Background Papers used in the preparation of this report:

ARFOR Grant offer letter
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